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Kailo Deeper Discovery and Co-design: 
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community-based organisations



01. What is Kailo? 
Kailo is a new programme of research and design that sets out to help
local communities, young people and public service partnerships in
Newham and North Devon to understand and address the wider
determinants of young people’s mental health. 

When it comes to young people’s mental health in Northern Devon,
young people are the experts. They know what is and isn’t working and
what needs to change locally to support their mental health and
wellbeing. This project is seeking to change typical top-down
approaches and shift power to the communities that are impacted.

Local community-based organisations have played a crucial role in the
work to date, helping to set direction and surface priorities. We are
pleased to announce that we are now looking to further develop
partnerships and can bring funding to a small number of local
community-based organisations to help progress the work.



02. Working with you
We have up to £80,000 available to
work alongside a number of local
community-based partners in
Northern Devon. 

Read on to find out more about the
work and the quick and easy way to
apply...



03. The background

How might communities be places where young people can feel
accepted, supported and belong?
How might we increase mental health awareness, literacy and
strategies for young people, families and other key people in young
people's lives, so they can build stronger, more supportive
relationships?
How might we inspire, support and connect young people to a
diverse range of opportunities, jobs and careers?

To date we have engaged extensively with young people, local
organisations, professionals and leaders across Northern Devon to
inform our collective priorities for improving young people’s mental
health and wellbeing. 
This work is an integral part of the One Northern Devon Health Equity
strategy, in partnership with local authority, council, health and
community partners across the region. The emerging priorities surfaced
through early discovery are:



SMALL
CIRCLE

SMALL
CIRCLE

SMALL
CIRCLE

The two 'Co-Design' teams are made of 8-12 people
made up of young people, community members,
parents/carers, youth organisations and other
community organisations related to the priority areas.

The big circle 'champions' will include system decision-
makers and commissioners, community members,
Kailo mental health experts, schools and colleges,
youth and community organisations and other
stakeholders interested in the priority areas.

BIG CIRCLE

04. Co-design teams
Now we are moving into a more in-depth ‘Deeper Discovery and Co-
design’ phase. During this stage, we will be working with local partners,
young people and professionals to further explore and co-design
practical ways to help improve young people’s mental health and
wellbeing by creating the local conditions for young people to thrive.  

To this end, we will form two ‘small circle’ co-design teams of 8-12
people each, comprising young people, local community partners and
professionals. Local community organisations have the opportunity to
play a key role in the small circle co-design teams. In addition, we are
also recruiting two part-time youth researchers from the local area to
join these teams. 

These ‘small circle’ co-design teams will be sponsored and championed
by a ‘big circle’ of wider supporters from across the local authority,
community, health and education systems and Kailo partnership.

BIG CIRCLE



05. Community partner role

Co-pilot: an organisation playing an integral role alongside the Kailo team in leading the co-
design process and supporting young people and community members to participate in a
‘small circle’ co-design team. We anticipate allocating £20,000 to £25,000 for a co-pilot
role in relation to each emerging priority area taken forwards. 
Navigator: an organisation playing a lighter-touch supporting and participatory role in a
small-circle co-design team. We anticipate allocating £10,000 to £15,000 for a navigator
organisation aligned to each emerging priority area taken forwards. 

Local community-based organisations will play a key role in the small circle co-design teams.

There are two types of community-based partner roles we are seeking: 
1.

2.

Note: Community-based organisations might apply to take on a co-pilot and/or
navigator role for more than one emerging priority area (e.g. a co-pilot roles for two
priority areas, at £40,000 to £50,000 in total, or Navigator roles for two areas at
£20,000 to £30,000 in total, or a mix of both). 



Rather than be overly prescriptive about specific
tasks, instead we’d like to hear what contributions
you, as a community-based organisation, feel best
placed to play. We’ll work with shortlisted
organisations to refine roles and contributions,
based on available resources and interest in each
emerging priority area. 

To guide your planning and proposal, across the
next two pages are an indication of some possible
roles and contributions that local community-
based organisations could play. We don’t expect
partners to play all of these roles, and there may
be other contributions you can bring. These roles
are a guide, and we’d love to hear your ideas
about how you might shape the role.

Active participation of one or more members of your team in the ‘small circle’
co-design teams.
Supporting active engagement and involvement of young people, families and
community members in co-design activities.
Making available physical spaces for co-design teams to meet and work
together.
Making available a desk or space for young researchers to work from, 2-3
days a week.
Sharing opportunities to get involved and publicising the work through your
networks.
Helping shape and make recommendations to local system leaders,
commissioners and decision-makers about emerging designs.

The Navigator role is a supporting role to one or more of the co-design teams.
Contributions may include:

Illustrative contributions from
‘Navigator’ partners:

06. Types of roles and contributions



Supporting the Kailo Programme Lead with the recruitment onto the co-design
teams and wider engagement with the project, and working with the Kailo team to
help design and co-facilitate the deeper discovery and co-design process. 
Hosting one or two young peer researchers. This might include being a friendly,
supportive point of contact for a young researcher, so they feel an integral part of
the co-design team on a day-to-day basis. It might also include access to training
or related learning/development opportunities. N.B. The young researcher will be
employed and managed by the Kailo team (not the host organisation). 
Taking a lead in shaping and undertaking a piece of community research in
relation to the emerging priority area (alongside youth peer researchers, and
members of the co-design team).  

For the more intensive Co-pilot role, in addition to at least some of the above
contributions, we anticipate co-pilot partners additionally:

The types of roles your organisation might
play will depend on the alignment of the local
priorities to your work, your capacity and
available resources. 

The time period for
work and funding is
from April/May 2023
to March 2024. 

Additional contributions from
Co-pilot partners:

06. Types of roles and contributions



07. Who we're looking for

Work in the Youth or Community Sector.
Are passionate about improving the mental health and wellbeing of young people
across Northern Devon.
Are based in Northern Devon, or work extensively with young people and/or
communities in these areas.
Value and respect the voices and experiences of young people in creating change. 
Are willing and curious to step outside their comfort zone, and work in new ways
that may be different to how the organisation has worked in the past.
Have knowledge, experience or networks that are aligned with at least one of the
three emerging priority areas.
Experience of co-designing with young people (desirable, but not essential).

We are looking for organisations who: 



08. How will community-based partner
organisations benefit from participating?
This is a great opportunity to take
an active role in building the
community infrastructures that are
required for young people to thrive
in Northern Devon. Some of the
benefits of partnering with Kailo - in
addition to the financial resources
it brings - include opportunities to:

Provide concrete opportunities to involve young people and community members in
shaping local priorities and ways to improve young people’s mental health and
wellbeing.
Gain or develop organisational skills and experience being part of innovative
approaches to co-design and systems thinking. 
Get involved in shaping and undertaking some community-based research that
matters to you and your local community. 
Participate in a high-profile national initiative, with opportunities to gain profile and
influence national policy and practice. The Kailo partnership is supported by an
influential group of partners, including Dame Rachel de Souza (the Children’s
Commissioner for England) and Prof. Sir Michael Marmot (leading inequalities expert). 
Influence local commissioning, policy and practice: Kailo is working closely with One
Devon Partnership (the Integrated Care Partnership), One Northern Devon and the
local Health Equity Strategy as well as Public Health practitioners and commissioners.
You will be connected to and help further influence local systemic change and
investments. 



09. Application and selection process
If you think that your
organisation is a good fit
to work with Kailo, please
send us a short proposal
(no more than 2 to 4 pages
max) about how you feel
you could best support the
Kailo project. This may
draw on the roles and
contributions suggested
above, and/or you may
have other ideas. In your
proposal, please include: 

The role(s) that you feel your organisation would be
best placed to take on and why. If you have
capacity to take on more than one role (co-pilot,
navigator or a mix of both), in relation to one or
more opportunity areas, please state this. 
A specific description of how your organisation's
work, networks or expertise may align and address
one or more of the prioritised opportunity areas:

How might we increase mental health
awareness, literacy and strategies for young
people, families and other key people in young
people's lives, so they can build stronger, more
supportive relationships?
How might we inspire, support and connect
young people to a diverse range of
opportunities, jobs and careers?
How might communities be places where
young people can feel accepted, supported
and belong?

Your particular expertise and experience of
working with groups of young people who are
often less heard, but who could be impacted
upon in relation to emerging priority areas (e.g.
LGBTQIA+, neurodivergent young people,
those with challenging home lives, those from
racially minoritised communities).
What added-value you think your organisation
can bring to Kailo. 
A high-level breakdown of your costs for the
role(s) you have outlined you could take on.
Note: organisations may apply to take on ‘co-
pilot’ or ‘navigator’ roles for one or more
emerging priority areas (or a mix of roles). 
Your organisational legal structure (e.g.
charity, community interest company, limited
company, etc). 



10. The deadline
Please send your application to Katie
Potter: katie.potter@dartington.org.uk 

The deadline for proposals is     

04.04.2023
The Kailo team will review proposals during that week and provide
feedback by 14.04.2023. We will then shortlist applicants based and
hold interviews the week commencing 17th April, 2023. Here, we will
talk with shortlisted partners to explore and potentially refine roles,
contributions and grant values, based on fit with other applicants and
resources available. 
All applicants will be notified of the outcome and final decisions the
week commencing 24th April, 2023. 

mailto:%20katie.potter@dartington.org.uk


In total, we have up to £80,000 to make available to local community-based organisations in
Northern Devon. We anticipate forming co-design teams in relation to two of the emerging priority
areas. Which will depend on the interest, capacity and alignment of local partners. 

We anticipate making available between £20,000 to £25,000 for the more intensive ‘co-pilot’ roles
associated with priority areas we take forwards, and between £10,000 to £15,000 for less intensive
‘navigator’ roles. The configuration of roles may vary between priority areas. Organisations may
apply for more than one role across multiple priority areas. 

Funding would be expected to cover expenses for staff participation (e.g. local travel and typical
expenses). However, additional expenses - such as materials, catering and costs for co-design
activities, and any out-of-area travel would be additionally funded by Kailo, subject to prior approval.

Funding will be structured as a grant to organisations that will be used to learn and strengthen
organisational and community infrastructures to improve young people’s mental health and
wellbeing (and will thus be outside of the scope of VAT). 

11. Total budget available



12. Get in contact
We will be holding some online drop in sessions if you have any questions about the role or the
process:

Tuesday 21st March 2023, 12-1.30pm - Link here, Passcode: Np2eJV
and
Thursday 30th March 2023, 9.30-11am - Link here, Passcode: VguC7P
 
If these times don’t work for you, then don’t hesitate to email Katie on
katie.potter@dartington.org.uk to find an alternative time for a conversation. 

For further information about Kailo, see: https://kailo.community/

For further information about this community partnership opportunity, hit this link
kailo.community/communitypartnershipapplication-nd
Here we’ll host some Frequently Asked Questions (FAQs), which we’ll update as other
questions come in. 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDdiMThkOGMtNTIyMC00MWQ3LTk3NzgtZWI3ODEzYWQ4Y2Fi%40thread.v2/0?context=%7B%22Tid%22%3A%22d91e5aba-9699-4410-ad21-425608818dcb%22%2C%22Oid%22%3A%227a77b4a7-9eb8-4343-bb8b-c88009f831c2%22%7D
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTk0ODYxMWEtZTEwOS00NzMxLTlhYWEtZjhmNmFhYTZlN2Ew%40thread.v2/0?context=%7B%22Tid%22%3A%22d91e5aba-9699-4410-ad21-425608818dcb%22%2C%22Oid%22%3A%227a77b4a7-9eb8-4343-bb8b-c88009f831c2%22%7D
mailto:katie.potter@dartington.org.uk
https://kailo.community/
http://kailo.community/communitypartnershipapplication-nd
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We are looking forward to hearing
from you! 

kailo.community


